DEMOCRACY < FOR-AMERICA "@T DFA Campaign Academy Agenda

CAMPAIGN ACADEMY

Ft. Worth, TX—July 23 & 24, 2011

SATURDAY, JuLy 23, 2011

Time Session Trainer
8:30—-9:00 am Registration Host Team Volunteers
9:00-9:10 am Kickoff Monique Teal
9:00-9:30 am Training Overview Monique Teal
9:30-11:30am | Your Field Plan: Vote Goals, Targeting, and Field Strategy Matt “Mudcat” Arnold

11:35-12:30 pm

Lunch
- Guest Speaker, Rep. Marc Veasey

Breakout Sessions: Trainees divide into 3 groups. Groups rotate
rooms and do small sessions with each trainer.

12325 _213:30 PM 1 Developing a Campaign’s Message Laura Packard

:35-2: m -

Break P - Fundraising Strategy Michael Cook

2:45 - 3:40 pm - Voter Contact: Tactical Overview Matt “Mudcat” Arnold
3:45—-4:40 pm |- Online Organizing: Email Engagement Monique Teal
4:40 - 5:00 pm Break

5:00-5:40 pm Building Your Activist Base Monique Teal
5:45-6:00 pm Wrap up Monique Teal

6:30 pm Social Event at Chuy’s

7:15 pm Trainer Debrief (Trainers Only) All trainers

SATURDAY AFTERNOON BREAKOUT SESSIONS

Topics:

e Developing a Campaign’s Message

e  Voter Contact: Tactical Overview

®  Fundraising Strategy & Making the Ask
e  Online Organizing: Digital Strategy

Room Assignments

Time Slot

Blue Group Green Group

Yellow Group

12:35-1:30 pm

Obama Room Roosevelt Room

Kennedy Room

1:35-2:30 pm Roosevelt Room Kennedy Room Obama Room
<<<<<<<<<<<<15MinuteBreak>>>>>>>>>>>>
2:45 - 3:40 pm Kennedy Room Obama Room Roosevelt Room

3:45-4:40 pm

Obama Room Roosevelt Room

Kennedy Room




SUNDAY, JuLy 24, 2011

Time Session Trainer
9:05-9:45 am One on One With Trainers (optional) All Trainers and staff
Sunday morning elective sessions: Trainees choose their sessions
- Fundraising Tactics: Making the Ask & Call-time (1) Michael Cook
10:00 - 10:55am | . Fundraising Tactics: Fundraisers, Direct Mail & More (2) Michael Cook
11:00-11:55am |. strategic Planning (1 & 2) Monique Teal
- Working with the Media (1 & 2) Laura Packard
- Mastering VoteBuilder (1 & 2) TBD
12:00 —12:55 pm |Lunch
1:00 - 1:55 pm Get Out the Vote (GOTV) Matt “Mudcat” Arnold

1:55-2:10 pm Break

Sunday afternoon elective sessions: Trainees choose their sessions

- Advanced Online Organizing: Social Media Laura Packard
- Expert Canvasses and Phone Banks Matt “Mudcat” Arnold
2:10pm —3:05 pm |- Volunteer Management and Leadership Development Monique Teal
3:10pm —4:05 pm | - Advanced Campaign Communications Laura Packard
4:10pm —5:05 pm |- Budgeting and Finance Planning Michael Cook
- Careers in Politics — Getting a Campaign Job Monique Teal
- Organizing College Campuses Monique Teal
- Precinct Organizing TBD
- Voter ID Informational Session Steve Maxwell
- Mobilizing Minority Voters TBD- Local
5:05pm —5:20 pm | Evaluations and Wrap up Monique Teal

5:20 and onward | Change Your Country Trained Activists!




Sunday Morning Elective Sessions

Time Slot

Room: MAIN

Room: OBAMA

Room: FDR

Room: LBJ

10:00 - 10:55 am

Mastering VoteBuilder

Strategic Planning

Fundraising Tactics:

Call Time

Working with the Media

11:00 -11:55am

Mastering VoteBuilder

Strategic Planning

Fundraising: Making the Ask

Working with the Media

Sunday Afternoon Elective Sessions

Time Slot JFK Obama LBJ) FDR Main
Expert Canvasses and Organizing College Budgeting and Finance Advanced Campaign
2:10 - 3:05 pm Phone Banks Campuses Planning Communications
_ . Volunteer Management and Budgeting and Mobilizing Minority Voters Advanced Campaign
3:10 - 4:05 pm Precinct Organizing Leadership Development Finance Planning Communications

4:10 - 5:05 pm

Campaign Careers

Voter ID Informational Session

Mobilizing Minority Voters

Advanced Online Organizing:
Social Media




