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Who are we looking for?

e Candidates that share our values

« Candidates that have the reputation and
credibility to win

 Candidates who will do the hard work to win




Make Recruitment
Efforts Worth It

« Finding the right candidate Is labor and resource
Intensive

e Focus on the races where we can make the
difference

 Know the lay of the land — Where are the
opportunities?




Past election data

e Turnout

 WIin number

e Current Voter Registration

Democratic performance of district
Vote difference of last (or recent elections)
Number of persuadable voters

e Campaign budget of last/recent election winner

D-F-A
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Set your goal: What are you
hoping to accomplish?

Gain a Democratic majority?
Pioneer path for future progressive victories?




Engage Partners




Convene Recruitment Task
Force

e Political leaders with
knowledge and networks

e Leaders in civic
organizations

e Party activists
e | ocal elected officials

* Major donors/ fund
raisers




Best Practices

Make the Ask to Ally Networks
e Conventions

« Community Meetings

e Emails

Press Releases to local media
Social Media
Post Ad in Want Ads




Candidates: Marathon Runner
(12 to 18+ month out)

State Legislative
County Commission

Major City Council (At-Large, Wards)




Candidates: Cross Country 25k Racer
(9 to 12 months out)

Medium size district

City/ Town race of
25-50,000 people




Candidates: Sprinter
(4 to 6 months out)

School board

Small town/ city councill




Non Traditional Networks to
Recruit From

Community Activists Civic Organizations

Professional Networks PTAs







Google Search Lexis Nexis

Employment/Education

Voter History

Contributions




Making the Ask

« Set Realistic
Expectations Strengths

— What can your
organization do for
candidates?

— Be concrete

e “We can’t fund your Threats
campaign, but we can...

Weaknesses

Opportunities




Plant the seed

« Women vs. Men
e Have you ever thought about running for office?

* \We think you have the right skills and vision to
run for..




Be prepared to answer the
following

Why me?

How much Is the time commitment?

How much is It going to cost?

How do | learn how to run a good campaign?

What will you do to help me?




Developing the Skills to Win




Establish

Targeting Research Recruitment Task
Force
» Establish » Develop District * Develop
targeting criteria Profiles Strategy
* |dentify targeted o Clearly identify * Execute Plan
districts what support
you can provide
potential

candidates




Questions?
Use The Q/A Tool in the WebEXx Sidebar
Email: nightschool@democracyforamerica.com

Twitter:
@DFATraining




Sign up for more Night
School!

DemocracyForAmerica.com/NightSchool




Progressive Majority

We are currently actively recruiting for the Farm T~ eam in our targeted
states. For more information contact go to www.ProgressiveMajority.org




Keep Night School on the air!

GET A DVD




