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Goals for this Session

1) Review goal setting and precinct
strategy

2) Examine which tactics will work
best for your precinct
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Either Find a Way or Make One

“Tactics mean doing
what you can with
what you have.”

-Saul Alinsky
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What's Your Plan?

A solid plan has 5 components

Goals — What are you trying to accomplish?
Strategies — How can you best accomplish your goal?
Tactics — What actions make up your strategy?
Timelines — When will you use these tactics?
 Benchmarks — How will you measure your success?
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Set Your Precinct Goals

e How will you make an impact next election?
e Look at your numbers:

Current 2008 Goal
Registered Voters: 981 > 081
Total precinct turnout: 467 > 467
Total Democratic turnout: 186 > 236
Democratic performance: 40% »0%

This Is your focus. How can you increase this
number?
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Strategy & Targets

e Choose targets based on your goal

* Potential targets

— New residents

nfrequent voters
-reguent voters
Potential volunteers

Republican leaners

DIF ARY

7 Questions? Email training@democracyforamerica.com Night School
2



Tactics and Targets

o Different tactics for different Potential Tactics

taraets - Precinct Walking
J _ _ - Phone banks
— Tailor to your neighbors - Lit drops
— Tailor to your geography - Voter registration
- Early voting

» The more personal the better |7 59¢%l events

e Incorporate social events Iinto
your tactics
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Create a Timeline

« Map out when you will use each tactic

e Just saying when isn’t enough

Month
Tactic

Sample Timeline

X

X

X

If It's not written o

own, It doesn’t exist!
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Set Benchmarks for Success

o Start with your goal and figure out how to get there
 Take good notes — Keep a precinct journal

Month Jan- March- | May- July- Sept- Goal
= el Feb April June August [Oct
35 35 35 105

Canvass

contacts contacts | contacts |contacts
Lit 50 50 50 150
drops contacts contacts contacts |contacts

attend | attend attend attend |attendees
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Listener Submitted Questions

| don’t really know any of my neighbors.
How can | know decide which tactics will
work best for them?

- Charlie in Los Angeles
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Listener Submitted Questions

My precinct Is very conservative with very few
Democrats to be found. Should | focus my
attention on persuading Republicans?

- Susan in Grand Rapids, Ml
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Listener Submitted Questions

The next election here Is only a few months
away. Is it too late to start precinct
organizing here?

- Chris in Virginia
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Tactics Case Study: CA-11th

Voter Registration

 Mountain House, CA —
Conservative area, trending
blue, hundreds of new residents

e Goal: Identify Democrats in high
growth areas
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» Strategy: Voter registration Mountain House, CA
drives
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Tactics Case Study: CA-11th

Voter Registration
o September 2006

— 256 Democrats registered
— 78 registration advantage

 Today
— 536 Democrats registered
— 230 registration advantage

e Last November:

— Previous Democratic Performance — 42%
— Final result: McNerney 64.16% Pombo 35.84%
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Tactics Case Study: CA-11th

Voter Registration

« Benefits of precinct based voter reqistration
— Democrats seen as performing a civil service
— ldentifies and engages potential voters
— Repeated contacts build relationships
— Easy start for volunteers

Best U_SEd In high turnover ARE YOU nu@ﬁivsn T0
or high growth areas YOTIY
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Tactics: The Canvass

e Most basic and essential tactic

 Combine with voter
registration, early voting, lit
drops

e Personal connection Is
powerful
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Tactics: Lit Drops

e Cheaper than malil
e Faster than the canvass

e Far more personal than most mail
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Tactics: Early Voting

e Know the laws

e Target unlikely or infrequent
voters

e Conserves GOTV resources

« Drop off applications, schedule
a time to pick them up
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Tactics: Soclal Events

* BBQ’s, House Parties,
Movie nights, picnics,
service projects, etc...

e Builds community

* Volunteer recruitment and
retention

e Puts a human face on the
party
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Listener Submitted Questions

How can someone go about creating
walk lists In new developments such
as Mountain House?

- John from Texas
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Listener Submitted Questions

| live In a ‘red’ district with an entrenched
Republican. But his corruption is now public
knowledge and he knows he’s vulnerable.
How can | work towards our candidate when
I’m not really sure who he or she is yet?

- Mike in Orange County, CA
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Listener Submitted Questions

How do you register only Democratic Voters?
Or should do you register anyone who
wants to? Should | ask the people If they
are Democrats first?

- Bruce in Gettysburg, PA
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Listener Submitted Questions

| live In a huge apartment complex where many
of the building have an exterior security door.
| was thinking of posting flyers at the mailbox
Island around my neighborhood. Would this

violate federal regulations?
; . - Cheryl in Tacoma, WA
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Homework

1) Develop a strategy, tactics, timelines
and benchmarks to the goal you set In

the first session.

2) Engage voters or volunteers using one
of tonight’s tactics
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Our 4 Part Series

Getting Started
Recruiting Your Precinct Team

Making an Impact
Audio & presentations available online
www.democracyforamerica.com/nightschool

Building Networks Across Precincts
Tuesday, October 2nd - 8:30pm Eastern
www.dfalink.com/buildingnetworks
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Thank you for joining us!

Need to catch up on earlier Night School presentati  ons?
Order previous semesters on DVD (and help keep Nigh  t School free)

Summer 2007 Semester on Fundraising now available!

www.democracyforamerica.com/nightschooldvd
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https://contribute.democracyforamerica.com/trust
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