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Hanover Township Democrats & Independents Bylaws 
Hanover Township Democrats & Independents (HanDI) has a mission

· to organize local citizens who support the general tenets of the Democratic party

· to elect socially progressive, fiscally responsible, and ethically committed candidates to office at all levels of government and

· to hold our government officials accountable.  

In order to effectively accomplish this, we have established the following bylaws to enable us to further our mission.
I. Membership

a. HanDI meetings are open to all who agree with our basic mission, and to guests who may be interested in our organization or our meeting agenda.

b. Voting members shall be defined as those 

i. Whose annual dues are current.

ii. Who have attended at least one meeting prior to meetings at which matters requiring a vote, such as elections or endorsements, are enacted.

iii. For proxy privileges, the member must have attended at least 2 meetings prior to such action.

c. Consonant with our mission to work together, our members pledge to never ask or accept special consideration for jobs, services or contracts or any other manifestation of insider dealing or patronage of any elected official

d. Members are expected:

i. to observe decorum and to have respect for others’ view;  

ii. to support HanDI’s mission. 

Failure to do so may result in revocation of membership, as determined by the Steering Committee.

e. Revocation will be determined by a consensus of the Steering Committee.

f. Membership revocation may include disqualification from voting, and removal from the mailing list.  Such member will be informed of the decision by a Steering Committee member, and may appeal the decision to the Steering Committee.  Such matters may not be discussed at the regular meeting of the larger group without the consent from the Steering Committee and the individual involved. 

II. Leadership 

a. The Steering Committee is comprised of five (5) officers and up to five (5) at-large members who are all elected.

b. The Steering Committee members shall be responsible:

i. For decisions on the meeting agendas

ii. For acting as liaison with other groups, and 

iii. For making interim decisions pertinent to the functioning of the group. 

c. Steering Committee members should be aware that they are committing themselves to at least one Steering Committee meeting per month as well as regular attendance at HanDI meetings. 

d. All major decisions will be referred to the voting membership during the regularly scheduled meetings.

e. The officers consist of: the Chair, the Co-Chair, the Secretary, the Treasurer and the Membership Chair.  

f. The Chair leads meetings, sends e-mails, and handles general organization of the group.

g. The Co-Chair serves in the absence of the Chair.

h. The Secretary is responsible for notes/minutes that are taken for all meetings.  This includes designating a “note-taker-and-writer” for events the Secretary is unable to attend and ensuring that minutes are posted on the group website for all committee meetings.  

i. The Treasurer is responsible for in-flow and out-flow of funds including reporting to the required government entities

j. The Membership Chair maintains attendance at meetings, keeps a complete list of members, records membership activities, and tracks voting members. 

k. Chair and Co-Chair may not also serve as Treasurer. 

l. Terms of office for all members of the Steering Committee is one (1) year with eligibility of up to three (3) consequent terms per a position.

m. Steering Committee members must be qualified voting members as defined in Article 1.b.

n. Should any member of the Steering Committee member not fulfill his/her responsibilities in the judgment of the majority of the Steering Committee, due consideration will be given.   The Steering Committee members have discretion to take the following actions:

i. The member may be retained until such time as able to resume responsibilities, providing other members are willing to assume their responsibilities;

ii. The member may be removed from office if it is determined that their absence cannot be sustained by the members.  In such an event, a “special election” may be held to replace the member, following rules stated below.

o. Should there be a vacancy on the Steering Committee for any reason, the remaining Steering Committee members may decide to hold a “special election” to fill the open position.  If an officer’s position becomes vacant, the Steering Committee may nominate someone from the Steering Committee, or they may hold open nominations from the group.  The election of the replacement must form part of the agenda for the regular HanDI meeting following the resignation.

p. Elections will be held every September for all members of the Steering Committee.  

i. In July, members will elect a Nominating Chair who presides over the nomination and election process.  This position will not be on the slate for the Steering Committee.

ii. Nominations for the officers and members-at-large will be made at the regular August HanDI meeting.  Volunteers are allowed to nominate themselves.  No one who is not present may be nominated, unless he/she has previously indicated interest to the Nominating Chair.

iii. If there is a contested slate of officers/Steering Committee members, candidates will be allowed to speak on their own behalf at the nomination meeting.

iv. Elections will be held at the September monthly HanDI meeting where ballots will be placed and counted by office in the following order:

1. Chair, if contested, the non-winning candidates may request to be slated for any of the following offices.

2. Co-Chair, if contested, the non-winning candidates may request to be slated for any of the following offices.

3. Secretary, if contested, the non-winning candidates may request to be slated for any of the following offices.

4. Treasurer, if contested, the non-winning candidates may request to be slated for the following offices

5. Membership Chair, if contested, the non-winning candidates may request to be slated for the member-at-large.

6. Member-at-large (5).

v. Only voting members shall be allowed to vote.

vi. Voting will be anonymous whereby requiring paper ballots.  If the technology allows, voting may be held on line via the HanDI web page. 

vii. Members who wish to vote who are unable to attend the election meeting may give a written “proxy” vote to the Nominating Chair therefore unable to vote for newly slated candidates at the election meeting.

viii. The voting period will be limited to the month between the nomination meeting and the election meeting.  No votes cast after the election meeting will be counted.  The winners as of the election meeting are considered final.

ix. The ballot will be immediate runoff voting.  Votes will be counted by the Nominating Chair.  Any voting member may observe the vote count.  

x. Election results will be posted on the website. 

xi. Elections are effective immediately.

III. Voting

a. For a vote to be valid, 50% of voting members must have voted either by proxy, online, or be present at the meeting when the vote is held.

b. To adopt or change the By-Laws, two-thirds (2/3) of those voting must agree to the adoption/change.

c. Voting members as defined in Article I shall vote on the following matters:

i. By-Laws adoption and modification

ii. Steering Committee membership and officers

iii. Adoption/Endorsement of Candidates

iv. Relevant referenda endorsement (see definition of “relevant” below).

IV. Adoption and Endorsement of Campaigns

a. Definitions:

i. Adoption – HanDI voting members agree that the group should devote a predetermined amount of resources (such as petition gathering, canvassing, GOTV efforts, donations, etc.) to the candidate.  Whenever a candidate is adopted, a liaison from HanDI will be appointed to the adopted campaign.  The liaison will be responsible for the flow of information between HanDI and the campaign, and for organizing participation in appropriate events.  Members are expected to participate in some aspect of the campaign, whether it is in the form of canvassing, fundraisers, donating money, or other tasks as needed.   

ii. Endorsement – HanDI voting members agree that a candidate can say the HanDI group endorses them.  Endorsement does not guarantee that our group will devote any resources to the campaign, though we may include candidate on a pre-election day endorsement e-mail or flyer, may appoint a liaison to the campaign, and/or may encourage individual members to participate in the candidate’s campaign efforts.

b. Candidate Eligibility:

i. In order to be eligible for adoption by the group, a candidate must:

1. Be nominated by any 1 voting member of the group

2. Either personally, or have a campaign representative, attend and speak at one of the group’s meetings by invitation of the Steering Committee.

3. Out-of-State and/or presidential candidates or their representatives will not be required to speak at a meeting in order to be adopted. 

ii. Candidates will not be required to meet any litmus test regarding their views on particular issues in order to be eligible for adoption or endorsement.

c. Voting on candidate adoptions/endorsements:

i. Candidates being considered for adoption or endorsement will be asked to leave the room during the discussion and voting.

ii. An eligible candidate must receive 90% of the votes cast by voting members in order to be adopted.

iii. An eligible candidate must receive 75% of the votes cast by voting members in order to be endorsed. 

iv. A voting member who chooses to abstain from voting will not be considered to have cast a vote regarding the adoption or endorsement of a candidate, but will be considered part of the 50% quorum.

v. Voting will occur at the regular HanDI meeting following the meeting at which the candidate spoke.  Online or proxy voting must be completed before the meeting at which the vote is held.  

vi. The group may vote to postpone the endorsement/adoption vote of a candidate so that additional information can be gathered on that candidate and the race in which he/she is involved.  In such case, a committee will be appointed to gather such information and share it with the group members. 

d. Number of Candidates:

i. Only 2 candidates may be adopted by the group during an election cycle. 

ii. There is no limit on the number of candidates the group may endorse in an election cycle.

e. Revocation of Support:  Adoption or endorsement of a candidate will be revoked following a 90% vote by a quorum of voting members. 

V. Referenda and other issues will be open to endorsements using similar voting procedures as described for candidates in Article IV.

VI. Money

a. All funds will be under the control of the Treasurer. 

b. Funds may be used to support the activities of  HanDI

c. HanDI is not defined as a PAC, and does not give money to federal candidates, though individual members may do so.

d. An Audit Committee of two to three members not to include the Treasurer will be appointed in January of each year to review financial records and submit for approval the financial report for the previous year.

VII. Meeting notes shall be posted on the group website.  Notes should be posted for the following:

a. The monthly HanDI meetings

b. All committee meetings, except for the Steering Committee

c. Steering Committee meetings are exempt from this, as the main order of business is to set the agenda of the next meeting, which is distributed at the meeting.

VIII. Changes in By-Laws:

a. For major modifications proposed to the bylaws, a committee shall be established to consider and write the changes.

b. Proposed modifications will be posted to the web site in advance of the meeting where they will be discussed.

c. For minor modifications, discussion and voting may be held at the monthly meeting. 

d. To adopt or change the bylaws, two-thirds (2/3) of those voting must agree to the adoption/change, either at the meeting, by proxy, or online. 

e. The secretary must post the modified bylaws on the web site. 

IX. Implementation of the Bylaws - Initial elections of the Steering Committee will be called a month immediately following the ratification of the bylaws.  The Nominating Chair for the first election will be the Interim Secretary.
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